PTA Monthly  Meeting Oct 4,2023
Call to order 6:05 pm
Present: 
Liette Bechervaise, Darrin Pisani, Jessica Vasquez, Josh Homewood, Stefanie Bronner, Barbara Yallop, Lesslie Kelly, Marisa Watson, Katie Turnbull, Alyson Smith.
Darin Motion to accept the minutes. Approved
President Report: 
Jessica Vasquez new co president
Treasurers Report: Darrin
RCA grant for Televisions:  Darrin put the grant in for 7500$ approved and getting a check soon.
Looking at 3 companies that provide the software. 1 time set up fee and monthly service fee from there.  Do we spend all the money on the equipment or budget it for software, equipment, and monthly fee (for the software to sync all the TVs together etc. Darrin is doing more research into this issue.  
 Need power for where we need or decide where to put the tv’s 2 inside cafeteria 2 inside the gym (used for digital scoreboard) (in protective case) 1 outside.
Trying to get 6 maybe 8 or 9 potentially in the center of halls(?)
Maybe get a club set up to run and maintain all of this.  Students with adult supervision.  After school AV club
Can Darrin send us the report?
Membership: We have 40 members.  $3225 gross funds from membership. Need to pay some fees out of this amount. Josh: noticed more 50$ and 100$ memberships since shrinking categories
Choir Piano Accompaniment:  Choir Director asked for funding for new piano through the school or the PTA choir funds? 
Darrin brought up why don’t we take over the band and choir bake sale since we took over the bake sale last year.   And then the PTA can fund different choir/band items. There is money allocated for the choir in the PTA budget.  Need a price for the choir piano accompaniment. Last year gave funds for headset etc. For bake sale will do a sign-up genius for different items etc from band and choir to assist with the items for the sale. I.e., water etc.  Made 250$ last year and accompaniment was 200$.  Let’s get some details from the choir director, decide what we can cover and see what the school can cover.  Is she ok taking the funds from the budget line?
PTA Fundraisers
Parent Night: 314 Beer Garden on Wed 9/27:  about 40 people.  Made 195$ on 50:50 for PTA and 195$ for 8th grade. Waiting to hear from Jackie at 314 for the amount we made and will mail us a check.
Sky zone on Friday 9/29: No info.  Usually takes a few weeks.  Only get 10% from the night.  Really a social event than a fundraiser. Used to make more but Sky zone dropped the amount they give to the schools. 
	Greers Rest Wed 10/18: Need to make a reservation.
	RAR on Fri 10/27- (Roton Amazing Race) Volunteers needed? How many? Event Time?
Lots of questions on the 5$ raffle ticket for the game truck.  Can we give as many raffle tickets out as 5$ they bring in.  sure.
Top 10 of 6th 7th and 8th get game truck.
Then the other 10 spots:  will go to the 5$ raffle tickets. 2 administrative discretions 
Can have up to 14 students per hour. Total of 42 students
For the truck it is 895$ we have a 500$ donation so costs us about 395$
Teams do NOT have to be 10 people.  It is 2-10 people. If teams are smaller than 10, admin will be combining teams to make it 10 people. Optional team color, team name, etc.  Students asked lots of questions about that so Mr. Singleton said we can give a team spirit award. 
Volunteers:  start with an initial 10 volunteers.  And add on as needed.
	Pancake Breakfast on 11/4: event time
		Will send up sign up genius. Suggested to send it out asap. Liette has it from last year.
		8-11 for the public,7:30 get here to start setting up.
		Need kids to help serve, dads to cook, 
Enrichment Ideas: what is our plan to spend funds on
Darrin would like to use stripe, maybe apple pay.  We have gotten 750$ in donations.
Photos of students on a bulletin board
Alyson has someone to do Martial Arts. 
Darrin said we can’t be paying hourly rates. Maybe could bill us(?)
Hiring of outside staff really can’t be done.  But paying for equipment, internet etc?
Alyson asked could we pay the school and the school pay the instructors as a contractor(?) Darrin asked Mr. Singleton.  Need to check into the insurance issues/background checks/fingerprinting.  More so when the instructors are alone with the student’s vs an assembly where the certified teachers etc. are in the room at those times.  
Alyson will ask someone at RES about how they have done it.

Communication:
We could not hear anything at the open house. How are the kids hearing it in the building?  There are spots in the building.  Admin at Roton has asked many times about it. Could we ask SGC?  Meeting in November with Dr. Estrella to bring up some of the facility issues, however it is mostly about the curriculum. 
Student council, Football, Drama Club, cheerleading etc. have had tryouts or meetings already.  And parents don’t know about it.   
How can we improve this type of communication?  Could there be a specific date and list to sign up for after-school activities? 
And how long do all the clubs run?  
Very disorganized signups.  Looks like we are running these after school activities, yet we don’t or are not running this.  
Maybe go back to grade level teachers to assist with this? 
Maybe have Mr. Singleton send out info via parent square. 



General Meeting: Call to order 7:05pm
Welcome all. 
Still PTOC opening on the Exec Board.  Monthly meeting on Wednesdays.
Principals update:
	Most of info was Sent out on Parents Square a few days ago.
Middle School Choice changed to Middle school showcase at Norwalk High School October 11th.  Time to show what we do best at Roton Middle school.  For rising 6th graders. 
Hispanic Heritage Month:  at BMHS 10/19 Display how we celebrate Hispanic Heritage at Roton Middle school. 
Amazing Race assembly this afternoon on 10/4/23
Lots of excitement around it. Sign up on paper or email your PE teacher your teams.
Questions around the raffle tickets:  a digital raffle.  Info will be posted soon since assembly was just today.
Alyson asked for a recap of the amazing race.  School wide fun fundraiser.  Based on the TV show.  Day of playing games. And raise money.  Check made out to the PTA, cash etc. Lots of different levels of raising money. 
 Top 10 earners per grade win a spot on the game truck. The top class per grade wins ice cream.  
Kids have one week to put their teams of 10 together.  Teams have an hour to complete the race. 
School is run on a modified schedule that day. PTA needs to make the schedule of the day’s events. 
Stephanie Bronner will send out the slide show shown at the assembly as well as a one-page flyer with links to sign up and to charity website for donating the money.  
Money goes to the PTA and the school.  If school raises 15K entire school gets extra recess.  If 10K a prize as well.  

After School Recess Program:  Alyson Smith
	Did a survey about the program.  Alyson handed out a graph. 
	Some have lower numbers as certain clubs had tryouts prior to the survey. 
	If anyone knows of an outside source to teach one, please let her know.  Really looking for robotics, leggo league, and dance.  class is from 3-4
If sign up for the RAMS program, kids can sign up and take the Late bus home.
PTA does not RUN this program but supports it. 

Upcoming FUNDRAISING
Pancake Breakfast on 11/4 runs from 8-11
Adult volunteers here at 7:30 and leave about 12.
Need volunteers to cook, donate supplies.  Ask student council kids to be the servers. 
Krustys pancake box, send in the receipt in and they will fully reimburse you if it is a fundraiser. 
Signup genius to go out:  will there be a spot to donate Liette replied yes.
Josh brought up the need to use Yard signs.  Great way to advertise.  Need a broader spread of just the school.  Josh will take care of this. Darrin stated:  we have sandwich boards and a sign printer.
Membership: 
	At 45 members now. Will send out another blast. (?)
Open Positions: 
	Corporate Sponsorship/Grant Writing: Audrey McCarthy(?) on Sasha’s behalf. 
	Social Media (Facebook/Instagram) (Instagram specific to the PTA)
	Volunteer Coordinator: Jen Fugelstad
	Community Liaison: Alyson Sylvestri
	8th Grade Promotion:  Darrin, Liette, Barb, Christine, Leslie
	Flyers:  Kimmi Deklyn
Stephanie asked if anyone was good at video editing to show other schools what we do. 
Idea to have an enrichment program do that.  Digital Media
Mr. Singleton said other students cannot have access to pictures of other students.  Ask communication to come to the event. 
Fundraising ideas: Darrin Pisani
	Skate night:
		Maybe 1x per month.  Kids skate, Parents at the bar/restaurant
Parent night a big success:  what about a week before the Amazing Race to promote the event. Maybe add in 1-2 of the challenges the kids do and charge 5$
Trivia night
Bowling night
			Mr. Golden mentioned unlimited bowling night on Wednesdays at Bowlmor
Jen Fugelstad asked:  where would we find a budget.  Darrin:  we have a budget and spreadsheet. 
Darrin mentioned that the PTA is rebuilding from covid years.  Reevaluating last year’s events. What worked and what didn’t.  
Working on a spirit wear website and items ship directly to the parents.
The deadline for ordering spirit wear is October 15th.  Need to get sizes etc. from the PTA membership individuals.
Adjourned at 7:52pm 			Next Meeting:  Wednesday November 1st


	





		


